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Synonyms

Cultural quotient (CQ); Culture and intelligence

Definition

Cultural intelligence is understood as the capabil-
ity to relate and work effectively across cultures.

Introduction

The initial proposal about cultural intelligence
was presented by Earley (2002). Cultural
intelligence has been defined as the individual’s
capacity to function and manage effectively in
culturally diverse settings (Ng 2013). A concise
definition of cultural intelligence was proposed by
Thomas et al. (2008) as a system of interacting
abilities that describe how these elements interact
to produce culturally intelligent behavior and then
identify measurement implications.

It can be hypothesized that from early in life,
humans possess strong abilities for sociocultural
cognition; these abilities represent a framework
for the further development of complex cognition.
This is precisely the hypothesis known as cultural
intelligence hypothesis (Herrmann et al. 2007).

Cultural Intelligence Characteristics

Cultural intelligence, sometimes referred as cul-
tural quotient (CQ), is measured in a similar way
to that used to measure the intelligence quotient
(IQ) in general intelligence tests. People having
a higher CQ are considered more successful when
dealing with any cultural environment.

A cultural intelligence model composed
by different dimensions has been developed
(Earley and Ang 2003). According to this model,
four different cultural intelligence dimensions
(metacognitive, cognitive, motivational, and
behavioral) and three intercultural effectiveness
outcomes (cultural judgment and decision-
making, cultural adaptation, and task performance
in culturally diverse settings) can be distin-
guished. Diverse studies have demonstrated
a consistent pattern of relationships where meta-
cognitive cultural intelligence and cognitive
cultural intelligence can predict cultural judgment
and decision-making; while motivational cultural
intelligence and behavioral cultural intelligence
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predict cultural adaptation, ultimately, meta-
cognitive cultural intelligence and behavioral
cultural intelligence predict task performance
(Ang et al. 2007).

Furthermore, some relationships between
cultural intelligence and personality have been
demonstrated (McCrae et al. 1998). Using the
Big Five personality model (Norman 1963),
there have been significant associations between
(a) conscientiousness and metacognitive cultural
intelligence, (b) agreeableness and emotional
stability with behavioral cultural intelligence,
(c) extraversion with cognitive, motivational,
and behavioral cultural intelligence, and
(d) openness with all four factors of cultural
intelligence. Therefore, the major and most
important personality trait in cultural intelligence
is openness to experience – a crucial personality
characteristic that is related to a person’s capabil-
ity to function effectively in diverse cultural
settings (Ang et al. 2006).

Street et al. (2017) analyzed the question why
primates vary in how much they use social learn-
ing. They found that both cerebral expansion and
high reliance on culturally transmitted behavior
coevolved with sociality and extended lifespan
in primates. This coevolution is congruent with
the hypothesis that the evolution of large brains,
sociality, and long lifespans has increased reliance
on culture and reliance on culture implies further
increases in brain volume, cognitive skills, and
longer lifespan in some primate groups.

Conclusion

Since the introduction of the concept of cultural
intelligence in 2002, a significant amount of
research has been developed concerning its mea-
surement, definition, association with personality
traits, and predictive capability. Furthermore, it
has been observed that the evolution of larger
brains and sociability is correlated with increased
reliance on culture.

The concept of cultural intelligence has
become an important concept in contemporary
anthropology and psychology.

Cross-References

▶Cross-Cultural Evidence
▶Cross-Cultural Practices
▶Cross-Cultural Similarities
▶Cultural Universals
▶ Subcultural Theory
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